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Session aims

Learn about how trauma-informed principles apply to critical aspects of care 
such as intake, risk-management and multidisciplinary support

Be provided with examples of organisational and team-based strategies to 
promote trauma-informed practice

Develop an understanding of how leaders can support trauma-informed 
practice and staff wellbeing

Explore service design challenges to trauma informed practice and potential 
solutions.



Trauma-informed care aims to:

• Minimise trauma related barriers 
to accessing and engaging with 
services

• Minimise harm from service 
delivery

• Support recovery and healing 
from impacts of trauma

• Support staff safety, wellbeing 
and retention.



Includes individual and organisational 
practices

Service users, families and carers’ 
voices central – having choice and 
control is not just about choice in care:

• Service improvement and Review
• Feedback and consent
• Lived and living experience 

expertise



Trauma-informed practice operationalised 
across roles and stages of a service user’s 
journey :

• Addressing barriers to access

• Identifying trauma and sharing own story

• Shared understanding of recovery from 
trauma and goals 

• Approach to risk management 

A shared understanding of TIP



An organisational perspective
• Recruitment & staffing

• Service design 

• Environment

• Capability support

• Team culture

• Policies & procedures (e.g. critical incidents)

• Partnerships

• Evaluation & service review



What is needed:

• Safe interaction that includes understanding 
purpose in sharing and associated needs or 
goals (e.g. understanding impacts, current 
risk, addressing recovery needs?)

• Clear role for staff – boundaries and 
purpose

• Clear information sharing to reduce 
repetition and create transparency   –  
facilitated choice and consent

• Staff support and safety  – skills and 
addressing vicarious trauma

How to get there:
• Part of orientation and role description for 

staff
• Skills development through training, 

mentorship, supervision 
• Change/maintain culture –  providing 

reflective cross-disciplinary spaces to 
review practice and role

• Service model and forms provides flexible 
ways to capture information

• Provide flexible avenues of support for staff 
affected by the work: debrief with peer & 
supervisor, wellbeing supports.

Trauma  disclosure in practice



"At an organisational level, our role is 
to ensure policies and systems 
prevent harm. Opportunities for safe 
disclosure of trauma must be built 
into assessment and referral 
pathways, so people are not asked to 
relive trauma unnecessarily and the 
impacts of trauma are addressed"

In my team, I make sure staff 
know how to respond when 
trauma comes up. That means 
giving them training, space in 
supervision, and clarity about 
how much of a person’s story 
they should engage with"

Leadership support for safe trauma disclosure 



Reflective practice and TIP
• Create time and space for reflection, not 

just focus on case discussions, task 
completion or next steps

• Create formal and informal opportunities for 
team reflection

• Focus on experience of service user, worker 
or team

• Notice patterns in individual and team 
responses

• Hold complexity without rushing to fix, 
blame or label 



Embedding TIP in Organisation



Practical tools and resources: 
phoenixaustralia.org/tip-tools/

Training for leaders and managers:
education.phoenixaustralia.org 

Resources

http://www.phoenixaustralia.org/tip-tools/
https://education.phoenixaustralia.org/


phoenixaustralia.org @Phoenix_Trauma @phoenixtrauma @phoenix-trauma
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